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LOUISIANA COMMUNITY AND
TECHNICAL COLLEGE SYSTEM
STATE OF LOUISIANA
Metairie, Louisiana
We have reviewed the financial statements of Louisiana Technical College - Region 1, as of and
for the year ended June 30, 2008, and have issued our accountant’s review report thereon dated
November 21, 2008. Louisiana Technical College - Region 1 is a college within the Louisiana
Community and Technical College System, a component unit of the State of Louisiana.
Louisiana Technical College - Region 1’s accounts are an integral part of the Louisiana
Community and Technical College System’s financial statements, upon which the Louisiana
Legislative Auditor expresses opinions. A review is substantially less in scope than an audit
conducted in accordance with auditing standards generally accepted in the United States of
America, and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States, the objective of which is the
expression of an opinion regarding the basic financial statements. Accordingly, we did not
express such an opinion in our accountant’s review report referred to previously.
Our review of the financial statements did not disclose any transactions entered into by Louisiana
Technical College - Region 1 during the year that were both significant and unusual or
transactions for which there is a lack of authoritative guidance.
For purposes of this letter, a disagreement with management is defined as a matter, whether or
not resolved to our satisfaction, concerning a financial accounting or reporting matter that could
be significant to Louisiana Technical College - Region 1’s financial statements or the
accountant’s report. No such disagreements arose during our review procedures.
Because our review procedures were substantially less in scope than an audit in accordance with
Government Auditing Standards, identifying matters affecting Louisiana Technical College Region 1’s internal control, compliance with applicable laws and regulations, and operational
efficiencies was not an objective of our procedures. Accordingly, our review procedures cannot
be relied upon to disclose errors, fraud, or illegal acts that may exist.
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Based on our review referred to previously, all significant findings are included in this letter for
management’s consideration.
Inadequate Control Over Pell Grant Returns
Louisiana Technical College (LTC) - Region 1 has inadequate internal control over
returns of overpayments of the Federal Pell Grant program (CFDA 84.063). The Code of
Federal Regulations (34 CFR 668.22) requires that a refund of Pell funds be made as
soon as possible but no later than 45 days after the date of the institution’s determination
that the student withdrew. Furthermore, 34 CFR 668.21 requires that an institution return
overpayments resulting from Pell checks issued but not picked up by students who
subsequently withdrew, dropped out, or were expelled before the first day of class. LTC
policy requires each campus to submit a void form and the original check to be voided for
each student that does not pick up his/her Pell check within 30 days of the check date.
Pell refunds and returns of overpayments are initiated at the individual LTC campuses
and sent to the LTC Transition Office, which then credits the Pell account and remits the
funds to the U.S. Department of Education (USDOE). In a review of all Pell check voids
initiated at Region 1 during fiscal year 2008, the following problems were noted:
y

Of seven voided Pell checks resulting from student withdrawals, five
(71%) totaling $8,892 were not remitted to the LTC Transition Office until
70 to 270 days after the check date. As a result, the returns were not
remitted to the USDOE until 138 to 287 days after the reported date of
determination of the students’ withdrawal for an average of 194 days.

y

Of seven Pell checks voided from students not picking up their checks,
five (71%) totaling $1,382 were not remitted to the LTC Transition Office
until 168 days after the check date. As a result, the returns were not
remitted to the USDOE until 225 days after the checks were issued. In
addition, the reported date of determination of the students’ withdrawal for
these voided checks was 56 days after the check issue date.

These deficiencies occurred because Region 1 personnel responsible for these
transactions were unaware of the program regulations and LTC policies and management
did not place sufficient emphasis on this matter. Failure to adequately control returns of
Pell overpayments results in noncompliance with federal program requirements.
Region 1 management should train personnel and enforce existing policies to ensure that
returns of overpayments from voided Pell checks are remitted timely to the LTC
Transition Office and the USDOE. Management concurred with the finding and
provided a corrective action plan (see Appendix A, page 1).
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Failure to Follow Movable Property Procedures
LTC - Region 1 failed to follow state movable property laws and regulations and internal
policies and procedures relating to movable property. Good internal control requires that
adequate control procedures be in place to ensure that the acquisition, valuation, and
disposition of movable property is accurately reflected in the accounting records;
property is safeguarded against loss; and movement of items from one location to another
is properly recorded. Movable property regulations as defined in Title 34, Part VII of the
Louisiana Administrative Code, require all acquisitions of qualified property be tagged
and pertinent information entered into the Louisiana Property Assistance Agency's
(LPAA) property management system within 60 days of receipt of the property. In
addition, all Region 1 employees are required to follow the Region’s Faculty and Staff
Manual, Section 6.5 Property Location, which outlines the policies and procedures used
to record and maintain accurate inventory for all state property purchased by Region 1.
Audit procedures performed on 80 movable property items disclosed 40 exceptions as
noted below:
y

For eight items (10%) totaling $28,562, removed from the asset listing,
forms to remove these items from the listing were not provided to the
auditors.

y

Seven items (9%) totaling $47,014 could not be located while one item
valued at $2,973 was listed as unlocated when it was not actually lost.

y

Thirteen items (16%) totaling $57,088 were not in the location listed.

y

Eight items (10%) totaling $49,011 were in poor working condition or the
working condition could not be determined.

y

Three items (4%) totaling $6,248 were tagged more than 60 days after
acquisition.

Of the 40 exceptions, 36 (90%) were from the LTC-West Jefferson campus. As of
February 28, 2008, the last inventory certification filed with the LPAA, the campus
movable property totaled $1,867,611.
A property audit dated July 30, 2007, performed by LPAA revealed findings related to
the LTC-West Jefferson campus’ property records. A summary of those findings are as
follows:
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y

119 items of 258 (46%) selected for viewing not located

y

Items not in the correct location

y

At least 20 items not entered into the asset property system within 60 days
of receipt, as required

y

Required documents were not maintained in property files

y

Failure to secure receipts from individuals for property entrusted to others

y

Failure to report lost or damaged property to LPAA timely

y

Failure to record the true and actual results of the physical inventory
conducted for 2006

y

Failure to submit property for surplus/disposal in a timely manner

y

Missing, unexecuted, and/or unapproved motor vehicle forms

y

Fleet forms not entered into asset management system since October 2005

y

Failure to keep records or report mileage reimbursement to employees for
use of private automobiles for state business

These deficiencies occurred because Region 1 personnel responsible for movable
property did not exercise sufficient care in performing their duties and management failed
to emphasize the importance of maintaining adequate internal control over movable
property records. Failure to follow laws, regulations, policies, and procedures exposes
Region 1 to possible loss, theft, reporting errors, and misuse of its assets.
Region 1 management should strengthen procedures to ensure compliance with state
property laws and regulations and with internal policies and procedures relating to
movable property. Management concurred with the finding and provided corrective
action plans (see Appendix A, pages 2-6).
The recommendations in this letter represent, in our judgment, those most likely to bring about
beneficial improvements to the operations of LTC - Region 1. The varying nature of the
recommendations, their implementation costs, and their potential impact on the operations of
LTC - Region 1 should be considered in reaching decisions on courses of action. The findings
relating to LTC - Region 1’s compliance with applicable laws and regulations should be
addressed immediately by management.

Exhibit A

_________________________________________________________ EXHIBIT A
This management letter is intended for the information and use of LTC - Region 1 and its
management, others within the college, the Louisiana Community and Technical College
System, and the Louisiana Legislature and is not intended to be, and should not be, used by
anyone other than these specified parties. Under Louisiana Revised Statute 24:513, this letter is
a public document, and it has been distributed to appropriate public officials.
Respectfully submitted,

Steve J. Theriot, CPA
Legislative Auditor
KML:JR:EFS:PEP:sr
LTCR108
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Management’s Corrective Action
Plans and Responses to the
Findings and Recommendations
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