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CHANCELLOR’S CABINET (EXECUTIVE COUNCIL) 

 
Function of the Chancellor’s Cabinet (Executive Council) 
 
The Chancellor’s Cabinet, also referred to as the Executive Council, is primarily an advisory 
group for the Chancellor. The Cabinet consists of the executive officers directly reporting to the 
Chancellor, who are responsible for the administration of policies and regulations within their 
respective units of supervision, as reflected in the College’s Organizational Chart.  The 
function of the Chancellor’s Cabinet is to serve as a forum for addressing issues, opportunities, 
and challenges impacting the College, which include fiscal, administrative, resources, 
personnel, academic, student and other matters that should be reviewed by the upper-level 
administration.  
 
Membership 
 
 Chair:  Larissa Littleton-Steib, Chancellor 
 
 Members:  
 

Carla Major, Chief Human Resources Officer 
Reginald Marshall, Chief Information Officer 
Ronald Russo, Vice Chancellor for Business and Administrative Affairs 
Traci Smothers, Executive Assistant to the Chancellor/ Title IX Coordinator 
Timothy Stamm, Vice Chancellor for Academic Affairs/Dean, Library Services 
Barbara Waiters, Chief Communications, Advancement and Strategic  
   Initiatives Officer 
Stacy Welcome, Vice Chancellor, Student Affairs 
Arlanda Williams-Smith, Vice Chancellor for Workforce Development/  
    Executive Dean, River City Site 
 

 
Meetings  Meetings of the Chancellor’s Cabinet are scheduled as needed by the  
    Chancellor. 
 
 
 
 

http://www.dcc.edu/administration/organizational-charts.aspx

