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NL’s Defines  
Strategic 

Enrollment 
Planning

Strategic enrollment planning is a 
continuous and data-informed process that:

• Provides realistic quantifiable goals; 
• Uses a return-on-investment (ROI) and 

action item approach; and 
• Aligns the institution’s mission, current 

state, and changing environment

to foster planned long-term enrollment and 
fiscal health.
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Why 
Strategic 

Enrollment 
Planning 

Now?

One perspective… 

I received your letter today informing me that the board had voted to hike tuition by 5% and 
housing by 3%.... 

I was wondering if you could share with me which costs had increased by 10% over the last 2 
years while inflation has been non-existent… 

I haven't seen a raise in 2 years and don't expect to see one this year, nor have I seen my 
daughter's scholarship increase… 

I do believe you provide a good product, or my daughter wouldn't be enrolled. That said, I 
haven't seen a 10% increase in the product you are providing to offset your increased costs. In 
my business I have worked hard over the last 2 years to reduce my costs to retain current 
customers and hopefully gain new ones; I find your approach of increasing fees in hard times a 
curious way to connect with your customers…. 
I would like to see you tighten your belt as I have had to tighten mine, and an 
acknowledgement that money is hard to come by so the school will be striving to hold the line 
on tuition and board…. 

I hope you will reconsider these raises… and start operating like a business concerned about 
its customers.

High School Market Decreases 
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Competition

For-Profit Market

Access and Success
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Our own research tells us:…

• Lumina Foundation 
• The Last Professor – Dr. Frank Donahue
• Helping Sophomores Succeed - Hunter, 

Tobolowsky, and Gardner 
• Linking Student Satisfaction to Success –

Schreiner
• Crossing the Finish Line – Bowen, 

Chingos, and McPherson

Characteristics of a 
Successful 
Strategic 

Enrollment Plan

Strategic 
Enrollment Plan

Futuristic
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Comprehensive

Integrated

Data-informed 
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Academic-oriented

Contemporary Context

Fiscally-minded
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Five-year Plan

Exercise:
SEP Priorities 

Leadership 
Matters
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SEP Council

1.President/Provost/VPAA
2.Chief Financial Officer
3.Director of Institutional Research
4.Faculty Leadership
5.Director of Marketing/Communications
6.Student
7.Vice President for Student Life
8.Vice President for Enrollment Management

Maybe:
Director of Athletics
Director of Admissions
Director of Financial Aid
Registrar
Director of Housing 

Institutional Research

Team Leader 
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Working Committees  

Phases of  
Strategic 

Enrollment 
Planning

Communication is 
key to success

• Identify initial 
participants and 
planning process 
needs

Phase 1: 
Preparation

• Determine 
enrollment-
related KPIs that 
will drive SEP

Phase 2: KPI 
identification

• Conduct SWOT 
analysis

Phase 3: Situation 
analysis

• Create strategies 
to optimize the 
KPIs

Phase 4: Strategy 
development

• Determine tactics 
and costs required 
to execute plan

Phase 5: Plan 
development

• Select strategies 
based on 
campus 
readiness and 
attractive ROIs

Phase 6: Prioritize 
actions & strategies

The SEP phases:

• Define 
quantifiable goal 
and expected 
ROI 

Phase 7: Goals & 
ROI

• Complete and 
approve plan and 
begin strategy 
implementation

Phase 8: 
Implementation
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Questions & 
Discussion


