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Section 8: RESOLVING CONFLICTS AT THE WORKPLACE

GRIEVANCE PROCEDURES
It is the policy of Delgado Community College to maintain a satisfied and efficient work force. It may
be expected, however, that misunderstandings or dissatisfaction may occur in day-to-day relationships
between employees or between employees and their supervisors. The College recognizes the right of its
employees to express themselves and request solutions concerning disagreements between themselves
and their supervisors, without fear of the loss of position or status. The Office of Human Resources is
available to any employee, supervisor, or department head for consultation before, during, or following
any of the steps of the grievance process.
Quick and equitable resolution of differences is considered most desirable at the level of the employee
and his/her immediate supervisor whenever possible. Open communication is encouraged between
supervisors and employees in order that differences can be resolved before they become grievances.
Grievance Procedures are handled according to the employee’s classified, unclassified or faculty status.
Grievance Procedures by employee status are published on the Human Resources website.

DISCRIMINATION
The College prohibits discrimination against its employees in any form and has established its
Discrimination policy and procedures for employees who believe they have experienced such
discrimination to receive due process.

SEXUAL HARASSMENT
The College is committed to having a positive learning and working environment for its students and
employees and does not tolerate sexual harassment of its members. Sexual harassment is a form of
discrimination that is illegal under Title VII of the Civil Rights Act of 1964 and Title IX of the
Elementary/Secondary Education Act of 1972.
Delgado Community College will not tolerate sexual harassment of its employees at the workplace. The
College has established procedures for employees who believe they have experienced sexual harassment
to receive due process. These procedures are outlined in the College’s Sexual Harassment policy.
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PERSONS WITH DISABILITIES
In accordance with Section 504 of the Rehabilitation Act of 1973 as amended in 1992, and the
Americans with Disabilities Act of 1990, it is the general policy of Delgado Community College to
assure equal opportunity for all qualified persons in admission or participation in, or employment in the
activities which the College operates.
The College maintains that regulations that prohibit exclusion and discrimination on the basis of
disability may necessitate different or special treatment of persons with disabilities. Services and
benefits should be equally as effective or equivalent to those provided to others. Services and benefits to
persons with disabilities must be in the most integrated setting appropriate to the persons' needs in order
to be non-discriminatory. For more information see the College’s Persons with Disabilities policy.

VIOLENCE IN THE WORKPLACE
Employees are Delgado Community College’s most valuable resource and their safety and security are
essential to carrying out their responsibilities. Every employee has a reasonable expectation that he/she
will be able to perform assigned duties in an atmosphere free of threats and assaults. Recognizing the
increasing incidence of violence in the workplace, the Governor of the State of Louisiana issued an
executive order committing the Governor and Delgado Community College to work toward a violencefree workplace for all employees, students and visitors. Delgado Community College fully supports this
effort and is committed to a violence-free workplace. See the College’s Violence in the Workplace
policy for mores specific information.
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