Policy Reference: 
IA-01 Process for Awarding Power of One Internal Giving Campaign Grants
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POWER OF ONE GRANT APPLICATION
Applicant's Name:                                                                                  Campus/Unit: ________________________                     Division/Area:                                                                                
Phone:   ________________________________    
Email:                                                   



   Amount Requested:  _____________________                                                                                      
Grant Proposal Title: ___________________________________________________________________________
Select the Strategic Initiative to which this proposal applies:

_____
1. College Innovations (i.e. Program exploration and development; Technology infusions and integration; Integrated developmental education; Curriculum realignments and revisions; Pedagogical best practices; Instructional development and deliveries)
_____ 2. Employee Advancement (i.e. Professional development opportunities; Technological infrastructure integration;

Faculty engagement opportunities’ Faculty and staff continuing education)
_____ 3. Student Success and Achievement (i.e. Enhancement of access through scholarships; Retention and
completion strategies; Student support services; Integration of student enrichment programs;

Student internships and cooperative education)
Attach the following: 
I.
ABSTRACT  -   (An abstract summarizing the proposal in 100 words or less.)
II.
GRANT PROPOSAL   -  (A proposal addressing each of the topics below, not to exceed four pages.)
A.
Needs Statement 

1.
How will the proposal impact the Delgado Community College mission?

2.
What student, institutional or individual need makes this proposal appropriate and feasible?

B.
Objectives

1.
What are the major objectives of the proposal?

2.
What will be the specific results, expected outcomes or benefits?
C.
Strategy/ Work Plan

1.
How will the major objectives be accomplished?

2.
What timetable will be used?   (Note: A report of progress or final results must be submitted to the Power of One Committee)
D.
Evaluation and Report

1.
How will the results of the proposal be evaluated?

2.
How and when will the results of the proposal be presented to the appropriate segments of the College community?

III.
EXPENSE SUMMARY SHEET  (Form IA-01/001 page 2)
IV.
SUPERVISOR’S LETTER OF SUPPORT
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POWER OF ONE GRANT EXPENSE SUMMARY SHEET
Directions:  The "description of expense" and "proposed expense" sections are to be completed by the applicant at the time of application.

Description of Expense                     Proposed Expense

Actual Cost**

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


**To be documented upon completion of the proposal – attach receipts.
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