Rubric: Comprehensive Standard: 3.2.1: CEO Evaluation/Selection
	Question/Requirement
	3
	2
	1
	0

	How is the chief executive officer selected and/or appointed and by what body or legal authority?
	Target is met; question or requirement is clearly addressed with examples/samples that are easy to understand.  Anyone reviewing this would gain knowledge of how the College meets/addresses this standard.  No clarity is required.  Full Compliance evident with Question/Requirement


	Target is met; question or requirement is addressed with examples/samples; however, may not be clear to an external reviewer.  I, in reviewing this information, still have some minor questions and/or feel the evidence (examples/ samples) provided do not demonstrate with 100% certainty compliance with this question/requirement 


	Target is addressed; however not clearly enough to demonstrate compliance.  Partial Compliance may be evident, but this needs more explanation and/or documentation
	Target in NOT met – This really misses the mark; any reviewer would state “non-compliance” based on the information and/or its presentation in the report.  

	What are the board’s criteria for determining an effective performance of the chief executive officer?
	Target is met; question or requirement is clearly addressed with examples/samples that are easy to understand.  Anyone reviewing this would gain knowledge of how the College meets/addresses this standard.  No clarity is required.  Full Compliance evident with Question/Requirement


	Target is met; question or requirement is addressed with examples/samples; however, may not be clear to an external reviewer.  I, in reviewing this information, still have some minor questions and/or feel the evidence (examples/ samples) provided do not demonstrate with 100% certainty compliance with this question/requirement 


	Target is addressed; however not clearly enough to demonstrate compliance.  Partial Compliance may be evident, but this needs more explanation and/or documentation
	Target in NOT met – This really misses the mark; any reviewer would state “non-compliance” based on the information and/or its presentation in the report.  

	How is the chief executive officer evaluated and what is the schedule?
	Target is met; question or requirement is clearly addressed with examples/samples that are easy to understand.  Anyone reviewing this would gain knowledge of how the College meets/addresses this standard.  No clarity is required.  Full Compliance evident with Question/Requirement


	Target is met; question or requirement is addressed with examples/samples; however, may not be clear to an external reviewer.  I, in reviewing this information, still have some minor questions and/or feel the evidence (examples/ samples) provided do not demonstrate with 100% certainty compliance with this question/requirement 


	Target is addressed; however not clearly enough to demonstrate compliance.  Partial Compliance may be evident, but this needs more explanation and/or documentation
	Target in NOT met – This really misses the mark; any reviewer would state “non-compliance” based on the information and/or its presentation in the report.  


Required Documentation:

	Documentation of the evaluation of the chief executive officer

	Included
	Not Included

	Records of the most recent chief executive officer search


	Included
	Not Included


	Comments:




