
Program Review Committee

Welcome to the Program Review Committee

meeting Friday, February 3, 2017

http://docushare3.dcc.edu/docushare/dsweb/Get/Document-1996


Delgado Community College Program Review
PDCA (Plan, Do, Check, Act)

Plan

New programs are 
developed and 

then approved by 
the curriculum 

committee.

Do

Programs are 
implemented.  

Courses are taught.

Check

Programs are 
reviewed by the 
Program Review 

Committee every 3 
years.

Act

Results of review 
are used to make 
improvements.



Plan
New programs are developed 

and then approved by the 
curriculum committee.

Act
Results of review are used to 

make improvements.

Do

Programs are implemented.  

Courses are taught.

Check

Programs are reviewed by the 
Program Review Committee 

every 3 years.



Stakeholders
Students, faculty, staff, accreditors, greater New Orleans community, 

legislators, BOR, LCTCS, Internship hosts, Dept. of Education, donors, Alumni, 
Advisory Boards, Grant Sources, Delgado Foundation, vendors

Recruit
Enroll

Advise    
Retain

Persist Graduate
Employment

Transfer

Check
Unit Plan Assessment
Advisory Committee feedback
Program Review and PHI

Act (use of results)
Redesign of programs and processes
Based on findings from assessment

Plan
Design of programs and processes

Do



Program Review 2016-2017

2016-2017 Program Review Repository
2016-2017 Program Review Repository

Program Review Template 2016-2017

Program Health Index forms

Health Index Report: Transfer - Template 2016-2017

Health Index Report: Non-Transfer - Template 2016-2017

http://docushare3.dcc.edu/docushare/dsweb/View/Collection-1338


Program 
review to be 
completed by 
October 31

(Year 2)



Programs to review 2017



Thank you!
Program Review subcommittee participants:



Program Review Procedures Guide

Annual Program Review Cycle



Questions?

Next steps?
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