Rubric: 6.2.b: Program Faculty 
	Question/Requirement
	3
	2
	1
	0

	How does the institution define educational programs?
	Target is met; question or requirement is clearly addressed with examples/samples that are easy to understand.  Anyone reviewing this would gain knowledge of how the College meets/addresses this standard.  No clarity is required.  Full Compliance evident with Question/Requirement


	Target is met; question or requirement is addressed with examples/samples; however, may not be clear to an external reviewer.  I, in reviewing this information, still have some minor questions and/or feel the evidence (examples/ samples) provided do not demonstrate with 100% certainty compliance with this question/requirement 


	Target is addressed; however not clearly enough to demonstrate compliance.  Partial Compliance may be evident, but this needs more explanation and/or documentation
	Target in NOT met – This really misses the mark; any reviewer would state “non-compliance” based on the information and/or its presentation in the report.  

	Question/Requirement
	3
	2
	1
	0

	How does the institution define full-time and part-time faculty?
	Target is met; question or requirement is clearly addressed with examples/samples that are easy to understand.  Anyone reviewing this would gain knowledge of how the College meets/addresses this standard.  No clarity is required.  Full Compliance evident with Question/Requirement


	Target is met; question or requirement is addressed with examples/samples; however, may not be clear to an external reviewer.  I, in reviewing this information, still have some minor questions and/or feel the evidence (examples/ samples) provided do not demonstrate with 100% certainty compliance with this question/requirement 


	Target is addressed; however not clearly enough to demonstrate compliance.  Partial Compliance may be evident, but this needs more explanation and/or documentation
	Target in NOT met – This really misses the mark; any reviewer would state “non-compliance” based on the information and/or its presentation in the report.  

	Question/Requirement
	3
	2
	1
	0

	How does the organizational structure of academic units affect how faculty are involved in program delivery?
	Target is met; question or requirement is clearly addressed with examples/samples that are easy to understand.  Anyone reviewing this would gain knowledge of how the College meets/addresses this standard.  No clarity is required.  Full Compliance evident with Question/Requirement


	Target is met; question or requirement is addressed with examples/samples; however, may not be clear to an external reviewer.  I, in reviewing this information, still have some minor questions and/or feel the evidence (examples/ samples) provided do not demonstrate with 100% certainty compliance with this question/requirement 


	Target is addressed; however not clearly enough to demonstrate compliance.  Partial Compliance may be evident, but this needs more explanation and/or documentation
	Target in NOT met – This really misses the mark; any reviewer would state “non-compliance” based on the information and/or its presentation in the report.  

	Question/Requirement
	3
	2
	1
	0

	How does the institution determine whether the number of full-time faculty in a program is sufficient?
	Target is met; question or requirement is clearly addressed with examples/samples that are easy to understand.  Anyone reviewing this would gain knowledge of how the College meets/addresses this standard.  No clarity is required.  Full Compliance evident with Question/Requirement


	Target is met; question or requirement is addressed with examples/samples; however, may not be clear to an external reviewer.  I, in reviewing this information, still have some minor questions and/or feel the evidence (examples/ samples) provided do not demonstrate with 100% certainty compliance with this question/requirement 


	Target is addressed; however not clearly enough to demonstrate compliance.  Partial Compliance may be evident, but this needs more explanation and/or documentation
	Target in NOT met – This really misses the mark; any reviewer would state “non-compliance” based on the information and/or its presentation in the report.  

	Question/Requirement
	3
	2
	1
	0

	What is the best way to present data on full-time faculty by program?
	Target is met; question or requirement is clearly addressed with examples/samples that are easy to understand.  Anyone reviewing this would gain knowledge of how the College meets/addresses this standard.  No clarity is required.  Full Compliance evident with Question/Requirement


	Target is met; question or requirement is addressed with examples/samples; however, may not be clear to an external reviewer.  I, in reviewing this information, still have some minor questions and/or feel the evidence (examples/ samples) provided do not demonstrate with 100% certainty compliance with this question/requirement 


	Target is addressed; however not clearly enough to demonstrate compliance.  Partial Compliance may be evident, but this needs more explanation and/or documentation
	Target in NOT met – This really misses the mark; any reviewer would state “non-compliance” based on the information and/or its presentation in the report.  

	Question/Requirement
	3
	2
	1
	0

	Are there traditional “faculty functions” that are delivered by other means?
	Target is met; question or requirement is clearly addressed with examples/samples that are easy to understand.  Anyone reviewing this would gain knowledge of how the College meets/addresses this standard.  No clarity is required.  Full Compliance evident with Question/Requirement


	Target is met; question or requirement is addressed with examples/samples; however, may not be clear to an external reviewer.  I, in reviewing this information, still have some minor questions and/or feel the evidence (examples/ samples) provided do not demonstrate with 100% certainty compliance with this question/requirement 


	Target is addressed; however not clearly enough to demonstrate compliance.  Partial Compliance may be evident, but this needs more explanation and/or documentation
	Target in NOT met – This really misses the mark; any reviewer would state “non-compliance” based on the information and/or its presentation in the report.  

	Question/Requirement
	3
	2
	1
	0

	What are the responsibilities of full-time faculty members and do they constitute a sufficient resource for carrying out basic faculty functions within academic programs?
	Target is met; question or requirement is clearly addressed with examples/samples that are easy to understand.  Anyone reviewing this would gain knowledge of how the College meets/addresses this standard.  No clarity is required.  Full Compliance evident with Question/Requirement


	Target is met; question or requirement is addressed with examples/samples; however, may not be clear to an external reviewer.  I, in reviewing this information, still have some minor questions and/or feel the evidence (examples/ samples) provided do not demonstrate with 100% certainty compliance with this question/requirement 


	Target is addressed; however not clearly enough to demonstrate compliance.  Partial Compliance may be evident, but this needs more explanation and/or documentation
	Target in NOT met – This really misses the mark; any reviewer would state “non-compliance” based on the information and/or its presentation in the report.  

	Question/Requirement
	3
	2
	1
	0

	What is the role of full-time faculty in program oversight and supervision?
	Target is met; question or requirement is clearly addressed with examples/samples that are easy to understand.  Anyone reviewing this would gain knowledge of how the College meets/addresses this standard.  No clarity is required.  Full Compliance evident with Question/Requirement


	Target is met; question or requirement is addressed with examples/samples; however, may not be clear to an external reviewer.  I, in reviewing this information, still have some minor questions and/or feel the evidence (examples/ samples) provided do not demonstrate with 100% certainty compliance with this question/requirement 


	Target is addressed; however not clearly enough to demonstrate compliance.  Partial Compliance may be evident, but this needs more explanation and/or documentation
	Target in NOT met – This really misses the mark; any reviewer would state “non-compliance” based on the information and/or its presentation in the report.  

	Question/Requirement
	3
	2
	1
	0

	What is the role of full-time faculty in delivering programs at off-campus locations or via distance education?
	Target is met; question or requirement is clearly addressed with examples/samples that are easy to understand.  Anyone reviewing this would gain knowledge of how the College meets/addresses this standard.  No clarity is required.  Full Compliance evident with Question/Requirement


	Target is met; question or requirement is addressed with examples/samples; however, may not be clear to an external reviewer.  I, in reviewing this information, still have some minor questions and/or feel the evidence (examples/ samples) provided do not demonstrate with 100% certainty compliance with this question/requirement 


	Target is addressed; however not clearly enough to demonstrate compliance.  Partial Compliance may be evident, but this needs more explanation and/or documentation
	Target in NOT met – This really misses the mark; any reviewer would state “non-compliance” based on the information and/or its presentation in the report.  

	Question/Requirement
	3
	2
	1
	0

	How do mission expectations regarding research and public service affect the use of and need for full-time faculty in different programs?
	Target is met; question or requirement is clearly addressed with examples/samples that are easy to understand.  Anyone reviewing this would gain knowledge of how the College meets/addresses this standard.  No clarity is required.  Full Compliance evident with Question/Requirement


	Target is met; question or requirement is addressed with examples/samples; however, may not be clear to an external reviewer.  I, in reviewing this information, still have some minor questions and/or feel the evidence (examples/ samples) provided do not demonstrate with 100% certainty compliance with this question/requirement 


	Target is addressed; however not clearly enough to demonstrate compliance.  Partial Compliance may be evident, but this needs more explanation and/or documentation
	Target in NOT met – This really misses the mark; any reviewer would state “non-compliance” based on the information and/or its presentation in the report.  

	Question/Requirement
	3
	2
	1
	0

	What is the institutional policy on full-time faculty workload, and how are overloads managed?
	Target is met; question or requirement is clearly addressed with examples/samples that are easy to understand.  Anyone reviewing this would gain knowledge of how the College meets/addresses this standard.  No clarity is required.  Full Compliance evident with Question/Requirement


	Target is met; question or requirement is addressed with examples/samples; however, may not be clear to an external reviewer.  I, in reviewing this information, still have some minor questions and/or feel the evidence (examples/ samples) provided do not demonstrate with 100% certainty compliance with this question/requirement 


	Target is addressed; however not clearly enough to demonstrate compliance.  Partial Compliance may be evident, but this needs more explanation and/or documentation
	Target in NOT met – This really misses the mark; any reviewer would state “non-compliance” based on the information and/or its presentation in the report.  

	Question/Requirement
	3
	2
	1
	0

	Are there special programs to strengthen part-time faculty (and graduate assistant) involvement and pedagogy?
	Target is met; question or requirement is clearly addressed with examples/samples that are easy to understand.  Anyone reviewing this would gain knowledge of how the College meets/addresses this standard.  No clarity is required.  Full Compliance evident with Question/Requirement


	Target is met; question or requirement is addressed with examples/samples; however, may not be clear to an external reviewer.  I, in reviewing this information, still have some minor questions and/or feel the evidence (examples/ samples) provided do not demonstrate with 100% certainty compliance with this question/requirement 


	Target is addressed; however not clearly enough to demonstrate compliance.  Partial Compliance may be evident, but this needs more explanation and/or documentation
	Target in NOT met – This really misses the mark; any reviewer would state “non-compliance” based on the information and/or its presentation in the report.  

	Question/Requirement
	3
	2
	1
	0

	An explanation of the nature of the oversight of academic programs and academic processes
	Target is met; question or requirement is clearly addressed with examples/samples that are easy to understand.  Anyone reviewing this would gain knowledge of how the College meets/addresses this standard.  No clarity is required.  Full Compliance evident with Question/Requirement


	Target is met; question or requirement is addressed with examples/samples; however, may not be clear to an external reviewer.  I, in reviewing this information, still have some minor questions and/or feel the evidence (examples/ samples) provided do not demonstrate with 100% certainty compliance with this question/requirement 


	Target is addressed; however not clearly enough to demonstrate compliance.  Partial Compliance may be evident, but this needs more explanation and/or documentation
	Target in NOT met – This really misses the mark; any reviewer would state “non-compliance” based on the information and/or its presentation in the report.  

	Question/Requirement
	3
	2
	1
	0

	A description of the distribution/disaggregation of full-time and part-time faculty by academic program
	Target is met; question or requirement is clearly addressed with examples/samples that are easy to understand.  Anyone reviewing this would gain knowledge of how the College meets/addresses this standard.  No clarity is required.  Full Compliance evident with Question/Requirement


	Target is met; question or requirement is addressed with examples/samples; however, may not be clear to an external reviewer.  I, in reviewing this information, still have some minor questions and/or feel the evidence (examples/ samples) provided do not demonstrate with 100% certainty compliance with this question/requirement 


	Target is addressed; however not clearly enough to demonstrate compliance.  Partial Compliance may be evident, but this needs more explanation and/or documentation
	Target in NOT met – This really misses the mark; any reviewer would state “non-compliance” based on the information and/or its presentation in the report.  

	Question/Requirement
	3
	2
	1
	0

	The prevalence of work overloads among full-time faculty within the academic program
	Target is met; question or requirement is clearly addressed with examples/samples that are easy to understand.  Anyone reviewing this would gain knowledge of how the College meets/addresses this standard.  No clarity is required.  Full Compliance evident with Question/Requirement


	Target is met; question or requirement is addressed with examples/samples; however, may not be clear to an external reviewer.  I, in reviewing this information, still have some minor questions and/or feel the evidence (examples/ samples) provided do not demonstrate with 100% certainty compliance with this question/requirement 


	Target is addressed; however not clearly enough to demonstrate compliance.  Partial Compliance may be evident, but this needs more explanation and/or documentation
	Target in NOT met – This really misses the mark; any reviewer would state “non-compliance” based on the information and/or its presentation in the report.  

	Question/Requirement
	3
	2
	1
	0

	The responsibilities and functions of full-time faculty charged to support and ensure the quality and integrity of each academic program.
	Target is met; question or requirement is clearly addressed with examples/samples that are easy to understand.  Anyone reviewing this would gain knowledge of how the College meets/addresses this standard.  No clarity is required.  Full Compliance evident with Question/Requirement


	Target is met; question or requirement is addressed with examples/samples; however, may not be clear to an external reviewer.  I, in reviewing this information, still have some minor questions and/or feel the evidence (examples/ samples) provided do not demonstrate with 100% certainty compliance with this question/requirement 


	Target is addressed; however not clearly enough to demonstrate compliance.  Partial Compliance may be evident, but this needs more explanation and/or documentation
	Target in NOT met – This really misses the mark; any reviewer would state “non-compliance” based on the information and/or its presentation in the report.  

	Question/Requirement
	3
	2
	1
	0

	A narrative that provides evidence that the number of full-time faculty in each academic program is adequate to fulfill those responsibilities.
	Target is met; question or requirement is clearly addressed with examples/samples that are easy to understand.  Anyone reviewing this would gain knowledge of how the College meets/addresses this standard.  No clarity is required.  Full Compliance evident with Question/Requirement


	Target is met; question or requirement is addressed with examples/samples; however, may not be clear to an external reviewer.  I, in reviewing this information, still have some minor questions and/or feel the evidence (examples/ samples) provided do not demonstrate with 100% certainty compliance with this question/requirement 


	Target is addressed; however not clearly enough to demonstrate compliance.  Partial Compliance may be evident, but this needs more explanation and/or documentation
	Target in NOT met – This really misses the mark; any reviewer would state “non-compliance” based on the information and/or its presentation in the report.  

	Question/Requirement
	3
	2
	1
	0

	As distance education and multiple sites are characteristics of program delivery at the institution, the narrative should address how that affects compliance.
	Target is met; question or requirement is clearly addressed with examples/samples that are easy to understand.  Anyone reviewing this would gain knowledge of how the College meets/addresses this standard.  No clarity is required.  Full Compliance evident with Question/Requirement


	Target is met; question or requirement is addressed with examples/samples; however, may not be clear to an external reviewer.  I, in reviewing this information, still have some minor questions and/or feel the evidence (examples/ samples) provided do not demonstrate with 100% certainty compliance with this question/requirement 


	Target is addressed; however not clearly enough to demonstrate compliance.  Partial Compliance may be evident, but this needs more explanation and/or documentation
	Target in NOT met – This really misses the mark; any reviewer would state “non-compliance” based on the information and/or its presentation in the report.  


Required Documentation:

	
	Included
	Not Included

	Definition of full-time and part-time faculty.


	
	

	Policies and procedures governing the training and oversight of part-time faculty.


	
	

	Institutionally generated tables and charts summarizing program size and the number of full-time and part-time faculty by program.


	
	

	Institutionally generated tables and charts summarizing program delivery (e.g., credit hours generated) by full-time and part-time faculty.


	
	

	Institutional policies and procedures affecting the responsibilities and functions of the faculty.


	
	

	Workload data across different programs.


	
	

	Comparisons with peer institutions or with external benchmarks.


	
	

	Data on full-time faculty oversight and participation at various locations and across modes of delivery.


	
	


	Comments:




